
The UN’s 
Sustainable 

Development 
Goals: 

A Powerful Tool 
for Fundraising



We’re a 
B-Corporation certified companies around the 
world prioritize people and environment over 
profit and shareholders.

At Phil, we use business tools to create 
positive change and have met the stringent 
standards in environmental and social 
performance required to become B-Corp 
Certified. 

To retain our B-Corp Certification we must 
continue to demonstrate that we make 
decisions that positively affect our 
stakeholders: the environment, the 
community, our employees and our clients. 

Find out more at bcorporation.net 
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Agenda

1. Overview of social sector 
challenges 

2. Solution: Impact planning 
through an SDG lens

3. Our method in action
4. Tools to get you started
5. What results to expect
6. Q & A



Challenge



Nearly 700 
million people 

living in extreme 
poverty

2022 was Earth's 
5th warmest year 

on record It will take 135 
years to close the 

global gender 
gap

Top 1% 
own 45% 
of global 
wealth

One million 
species at risk of 
extinction in the 

next 10 years

The need for urgent action



IMPACT ≠ INTENT

The social sector is changing
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Trying to close the gap between local actions 
and global challenges can be seem daunting.

Overwhelming 

There are so many things you could measure. 
How do you measure what matters to your 
funders and beneficiaries?

Complex

Organizations often lack the resources to 
collect the necessary data and communicate 
it in a compelling way. 

Expensive

Roadblocks to better impact



Solution



A future 
where everyone 

lives well 
and within 
planetary 

boundaries
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The world’s “to-do list”

● Universal: the goals apply in 
every country and sector

● Integrated: achievement of any 
goal is linked to the achievement 
of all the others 

● Aspirational: acknowledging the 
need to move past business as 
usual and seek transformative 
solutions 





Impact planning 
through an 
SDG lens

Our Approach



Measure

Project

Prove

Improve

Collect reliable 
evidence that 

measures your 
performance on the 
things that matter.

Set targets and 
adjust planned 

outcomes based on 
the evidence you 

collect.

Communicate your 
impact story in a 

credible and 
compelling way.

Verify that you are 
on track to meet 
your targets and 
use evidence to 

improve your work.

The impact planning process

Embed an evidence-based decision-making culture

Ongoing process of 
continuous learning 
& improvement 

Map
Map out how you 

plan to achieve your 
mission and 

contribute to the 
SDGs.



People
Labour Practices, Human 
Resources, Volunteer 
Engagement, Health & Safety, 
Professional Development, 
JEDI

Community
Programs, Services, Advocacy, 
Communications, Community 
Investments, Partnerships

Environment
Physical space, Waste 

Management, Travel, 
Procurement

Governance
Financial, Fundraising, 

Reporting, Transparency, 
Data Protection

Redefining stakeholder value



Problems & 
Opportunities

Inputs & 
Activities Outputs Outcomes Impact

Continuous Learning & Improvement

Embedding a culture of continuous improvement

Identifying & prioritizing metrics that matter



The SDGs in action within charities











The tools



Value added
Reporting Dynamics Where we are starting... Where we want to go...

Motivation Reporting requirements Program improvements

Benefit Accountability Adapting and deepening 
impact

We mainly track and 
report on Outputs

Progress toward outcomes, 
global goals, changes we had 
to make, and failures that 
generated learnings

Impact Narrative
Look how great we did, please give 
us more money to keep doing this 
program the same way

Here’s what’s going well, and 
here’s what we can do to 
improve our programming, 
better serve our audience, and 
deepen our impact



Communicating Local Impact 
with Global Goals

1. Choose SDGs that align with your organization’s purpose.

2. Identify which SDG targets you already/could contribute to.

3. Define your Theory of Change

4. Measure your outputs and outcomes for the SDG targets.

5. Set measurable objectives to improve your impact,

6. Share your progress and communicate your commitment to your 
audiences.



Vestibulum congue 

Vestibulum congue Vestibulum congue 

Community Impact
Social, Environmental, 

Cultural, Economic

Organizational 
Sustainability

Staff, Volunteers, 
Governance, 
Community 

Connections, Expertise, 
Physical space

Operational 
Performance

Financial, Fundraising, 
Communications

Areas 
of Impact



Quick exercise
Identify 3 SDGs that align with your 
organization’s purpose. Visit:
https://sdgs.un.org/goals 

Are there any SDGs that your organization is at 
risk of having a negative impact on?

https://sdgs.un.org/goals
https://sdgs.un.org/goals


How will
information
be used?

Vestibulum congue 

Vestibulum congue Vestibulum congue 

Vestibulum congue 

Vestibulum congue Vestibulum congue 

Operational
Management, Staff

Strategic
Executive Team, 
Board, Partners

Engagement & 
Accountability
Beneficiaries, 

community, media, 
funders



Information Needs
Audience                                  Information Needs

1.

2.

3. 



Where to start
1. Define your Theory of Change
2. Host a Workshop to measure the Outputs and Outcomes 

for the SDGs 

Inputs Activities Outputs (short-term 
change)

Outcomes 
(mid-term change)

Impact (SDGs 
targets and 
long-term change)

1.
2.
3.

1.
2.
3.

1.
2.
3.

1.
2.
3.

1.
2.
3.



Communicate
Share your progress and communicate your commitment.

- Newsletters
- Website
- Social media
- Letters to partners & funders
- Do training / workshops / webinars
- Annual impact report 
- Use SDGs as the content calendar for the year
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More tools
Here are a few more resources to get you started on your impact 
planning and reporting journey: 
SDG Action Manager
The SDG Impact Standards for Enterprises 
Business Reporting on the SDGs: An Analysis of the Goals and Targets 
SDG Compass 
Business Call to Action Impact Lab 
The Sustainable Development Goals Disclosure (SDGD) 
Recommendations 

https://bcorporation.net/welcome-sdg-action-manager
https://sdgimpact.undp.org/enterprise.html
https://www.unglobalcompact.org/library/536
https://sdgcompass.org/
https://impactlab.businesscalltoaction.org/app/dashboard
https://integratedreporting.org/resource/sustainable-development-goals-disclosure-sdgd-recommendations/
https://integratedreporting.org/resource/sustainable-development-goals-disclosure-sdgd-recommendations/


Results



How will my organization benefit?

● Demonstrate how your investments/inputs are 
achieving their intended purpose

● Increase motivation and engagement for all your 
stakeholders (especially your staff and volunteers)

● Support funders/investors to better allocate their 
resources

● Enhance and/or scale your operations 



Sign up for Phil newsPhil’s impact strategy



kim@phil.ca

Stay in touch!

/kkfuller

https://phil.ca/
mailto:kim@phil.ca
https://www.linkedin.com/company/phil4good/
https://www.facebook.com/phil4good
https://www.instagram.com/phil4good/
https://www.linkedin.com/in/kkfuller/
mailto:kim@phil.ca

